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December 16, 2014 - Meeting Minutes 

A special meeting of the Freeport City Council was convened at 7:00pm by Mayor Matt Worms with Councilmembers Ken Goebel, Ron Ritter, Carrie Goebel and Rodney Atkinson present.

Staff in attendance: Clerk-Treasurer Mason Schirmer.
Residents in attendance: Ben Ettle (312 1st Ave N), Tim Hennen (303 3rd St SE), Vernon Fuchs & Andrea Ramacher (720 1st Av N), Mark Middendorf (711 Main St E), Craig Timp (213 2nd Ave NW), Elise Ristau (Initiative Foundation).

Approve Agenda
Schirmer recommended 1) adding ‘e. Budget Amendment 28’ to Consent Agenda; and 2) adding ‘claim 1705-1707’ to Consent Agenda; 3) adding ‘e. Enterprise Funds Budgets’ to  New Business; and 4) adding ‘f. Mayors Remarks’ to New Business. C. Goebel moved and Ritter seconded a motion to approve the agenda with the changes. Motion carried 3-0 (Atkinson and Worms abstained).

Public Hearing to consider Ordinance 2014-006 Regarding EDA Bylaws
Worms moved and C. Goebel seconded a motion to open the public hearing. Motion carried 5-0. Public hearing opened at 7:02pm. No comments. Worms moved and K. Goebel seconded a motion to close the public hearing. Motion carried 5-0. Public hearing closed at 7:04pm.

Presentation by Initiative Foundation and Request for Donation
Elise Ristau, Development Specialist for the Initiative Foundation, presented a brief history of the organization, explained programs the organization provides for businesses and communities, and provided examples of how the organization has helped businesses throughout the area, including Freeport. Ristau thanked the city for allowing her to present.
K. Goebel moved and Ritter seconded a motion to provide a $500 donation to the Initiative Foundation. Motion carried 5-0.

Public Hearing to Discuss 2015 Budget & Levy

Worms moved and C. Goebel seconded a motion to open the public hearing. Motion carried 5-0. Public hearing opened at 7:12pm.
Schirmer recommended increasing the city council training budget, $425 to accommodate training for whoever will be appointed to the city council. Schirmer recommended increasing Heating Gas for the Maintenance Shop by $500, to account for the increased heated space in the building; Schirmer said Ettle suggested that increase originally. Council members agreed to increase the proposed general fund levy by $1,000 to $193,000 to accommodate for the increases.
Hennen asked how the budget for Fire & Rescue aid increased. Worms said some of the increase was due to changes in valuations of service area, which is how the cost of the department is divided. Schirmer said there also had been an increase in the amount contributed to the truck sinking fund.

Atkinson asked why the city was paying for road salt. Schirmer said the city predominately uses free sand provided by the county; however, last year was the first year the city purchased salt to help melt excessive ice build-ups. Schirmer said the new plow truck with the belly scrapper should help combat ice build-ups; however, there are still dollars budgeted for salt if it is needed.

Atkinson asked about employee health insurance. Schirmer said the insurance agent used by the employees is predicting the market to change significantly in 2015 possibly making it a better alternative to go-back to having a city-sponsored plan.

Councilors discussed seal coating of 7th Ave SE and SW and anticipated the Outside Maintenance budget would be sufficient.

Worms moved and K. Goebel seconded a motion to close the public hearing. Motion carried 5-0. Public hearing closed at 7:54pm.

Consent Agenda

C. Goebel moved and Ritter seconded a motion to approve the consent agenda: a) Claim 1678-1707; b) Clerk-Treasurer Report; c) Public Works Director Report; d) November 25, 2014 meeting minutes; and e) Budget Amendment 28. Motion carried 5-0.

Old Business

KDV Engagement
Schirmer presented an email from Joe Rigdon of KDV providing an estimate of $7,000. C. Goebel moved and K. Goebel seconded a motion to accept the engagement letter from KDV for 2014 audit preparation. Motion carried 5-0.

204 1st Ave North
Schirmer said the last contact the property had was asking for an extension until November 27th. C. Goebel moved and Ritter seconded a motion to issue a citation to the owner of 204 1st Ave North for failing to comply with city code by maintaining a nuisance. Motion carried 3-0 (Atkinson and Worms abstained).

New Business

Resolution 2014-037 (re: 2015 Budget & Levy)

K. Goebel moved and C. Goebel seconded a motion to approve Resolution 2014-037 A Resolution Adopting the Final 2015 Budget and Tax Levy. Motion carried 5-0.
Resolution 2014-038 (re: EDA Bylaws)
K. Goebel moved and C. Goebel seconded a motion to approve Resolution 2014-038 A Resolution Approving Ordinance 2014-006 Entitled “An Ordinance Repealing And Replacing Section 1405 Of The Freeport City Code Relating To Bylaws Of Freeport Economic Development Authority” And Providing For Authorizing Summary Publication Thereof. Motion carried 5-0.
City Council Vacancy
Schirmer provided an updated memo regarding the upcoming city council seat vacancy. Schirmer asked if the vacancy should be publically posted.

Atkinson said eleven people have expressed interest in being appointed and that is concerned that some of the people may lose interest if the appointment is not made soon. Atkinson said a special meeting should be held in early January to interview interested people. Atkinson asked Worms to call a special meeting for January 6. Atkinson said putting a notice on the bottom of water and sewer bill cards would be sufficient. Atkinson said he needs to be sworn into office before he can call a special meeting.

Schirmer said Atkinson can call special meetings effective January 5. Atkinson disagreed.

Ritter said he received seventy-nine votes during the past election and that he should be appointed.

Worms said he would call a special meeting to be held January 6, 2015 beginning at 7pm during which officers would be sworn-in. Councilmembers agreed that the agenda would also include interviewing people interested in being appointed to the vacant city council seat. 
Tri-County Human Society Agreement
C. Goebel moved and Ritter seconded a motion to approve the Tri-County Human Society Agreement. Motion carried 5-0.
Enterprise Funds Budgets
Schirmer presented wastewater budgeted revenues and expenditures. Schirmer said expenditures are budgeted to exceed revenue by approximately $10,000. Schirmer asked council for direction on how to address the shortfall.
Atkinson suggested the fees should have an annual increase, so revenues don’t fall behind expenditures. Atkinson said expenditures have increased approximately 4% annually over the past 3 years. Atkinson said rates should be increased.

K. Goebel moved and C. Goebel seconded a motion to approve Resolution 2014-039 A Resolution Calling For A Public Hearing On Ordinance 2015-001, Entitled “An Ordinance Repealing And Replacing License, Consumption And Permit Fees Under Freeport City Code Of 1995 (Appendix I).” Motion carried 4-0 (Atkinson abstained).

Mayor’s Comments
Worms said he learned a lot while serving on city council and as mayor. Worms said he was appreciative of the opportunity and thankful to have served with past city council members and present. Worms said he was thankful to the residents for the past twelve years on city council.
Adjourn
Worms moved and C. Goebel seconded a motion to adjourn the meeting. Motion carried 5-0. Meeting adjourned at 8:45pm.

___________________________




___________________________

Rodney Atkinson, Mayor 





Mason Schirmer, Clerk-Treasurer
The City of Freeport is an Equal Opportunity Provider
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