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March 17, 2014 – Meeting Agenda 

Freeport City Hall – 12:00 pm 

 

I. Call to Order 

 

II. Approval of the Agenda 

 

III. Old Business 

a. December 16, 2013 Regular Meeting Minutes – Motion to approve 

b. Business Subsidy Policy and Criteria 

c. Industrial Park Lot Advertising 

 

IV. New Business 

a. Creamery Redevelopment Grant Update 

b. Roller Mill Office Building to be Auctioned-off 

c. Carr’s Tree Service Site Plan Update 

d. Future Development Brainstorming Session 

 

V. Adjourn – Motion to adjourn 

 

Next meeting: April 21
st
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December 16, 2013 - Meeting Minutes 

 

A regular meeting of the Freeport EDA Board was called to order by President Matt Worms at 12:05 P.M. 

with members Mason Schirmer, Andy Welle, Carrie Goebel and Bud Heidgerkin present. Also present was 

Administrative Assistant Adrianna Hennen. 

 

APPROVAL OF AGENDA 

C. Goebel moved and Schirmer seconded a motion to approve the agenda. Motion carried 5-0. 

 

 

OLD BUSINESS 

Welle moved and Heidgerkin seconded a summary motion to approve: 1) November 12, 2013 special 

meeting minutes; 2) October 29, 2013 special meeting minutes; and 3) October 21 regular meeting minutes. 

Motion carried 5-0. 

 

 

NEW BUSINESS 

Hennen presented a proposed newspaper advertising strategy. Hennen identified the Dairyland Peach, 

Annandale Advocate and Classy Canary as low-cost publications that cover the Freeport area as well as 

areas to the East and West. Schirmer reminded members that previous advertising was an ad in the 

Dairyland Peach. Schirmer said advertising is being discussed to help sell the remaining Industrial Park lots, 

but also to spur any question members may have for the realty team that will be presenting later in the 

meeting.  

 

Worms said the ad design which incorporated the smiling water tower look most visually appealing and 

members agreed. 

 

Heidgerken recommended finding a publication that circulates close to the west metro that could cover 

cities around the Rockford area, an area presently experiencing rapid growth that may have employers 

looking to relocate to central Minnesota to take advantage of available workers. 

 

At 7:40 P.M. Jesse Godzala and Jon Brenny presented how their company (Godzala | Brenny Realty Team 

of Edina Realty) could help sell the remaining Industrial Park lots. Godzala described the marketing abilities 

of their firm, the use of a day-to-day contract, fixed commission rate of 6.5%, and their willingness to add 

additional advertising at no additional cost. 

 

C. Goebel left the meeting at 1:00 P.M. 
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Schirmer reminded members that no motion is needed at this time; rather, it is an opportunity to get an 

understanding of what a realtor can do for our efforts to sell lots. Schirmer thanked Godzala and Brenny for 

their time. 

 

Members agreed on the use of newspaper ads. Schirmer said no motion was necessary, so long as they 

understand the anticipated costs when invoices are received. 

 

 

ADJOURN 

Schirmer moved and Welle seconded a motion to adjourn the meeting. Motion carried 4-0. Meeting 

adjourned at 1:20 P.M. 

 

Matthew Worms, President Mason Schirmer, Secretary 
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Memo 
From:  Mason Schirmer, Secretary 

To:  EDA 

Date:  March 13, 2014 

Re:  Updates 

 

Business Subsidy Policy and Criteria 

Was originally handed-out to all members October 21
st
; no responses or discussions have taken 

place regarding it yet. I have included it with this meeting packet as well. Read and come 

prepared to discuss. 

 

 

Industrial Lot Adverting 

Adri will give an update on what has happened. We have received no responses for any ads. New 

City Website may help people find more info on the lots through google searches. We will 

discuss at the meeting. 

 

 

Roller Mill Office Building Auction 

Scheduled for March 27
th

. No minimum price. City was asked by Mike Schultz (AmeriBid) if the 

City wanted to buy it. Of course, I said only for $1 (he did not like that answer). 

 

 

Carr’s Tree Service Site Plan Update 

It is in progress, they should have a draft to us by April’s meeting. 
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Memo 
From:  Mason Schirmer, Clerk-Treasurer 

To:  Freeport City Council 

Date:  March 13, 2014 

Re:  DEED Creamery Grant Update 

 

Recently, the City was notified the grant application submitted to DEED for funding to 

redevelop the Creamery Site did not receive funding. The City may not have received funding 

this time, but there have been positive strides. 

 

Erin Welle, Grant Coordinator at DEED, took considerable time to explain areas within the grant 

that improved since the previous submission and areas that yet need improvement. Furthermore, 

she thoroughly explained how grants are scored and prioritized. 

 

Applications are scored on a 150 point scale; keep in mind it is impossible to get 150 points 

because the more points you get in one area (example: Financial Need) means less points in 

another category (example: Ratio of Cost vs Market Value Increase); since the greater the cost 

the greater the financial need; however, the greater the cost also means the greater the 

ratio…which the lower the ratio the better. FYI, the top application in the last round of funding 

scored 80 points, to be considered for funding, you must score a minimum of 50 points. 

 

The previous application received 32 points; this application received 54. That means the score 

increased 69% and put the City in the running for funding. However, of the $1.5 million 

appropriated to the grant round, funding ran-out before it got to the application. To be specific, 

the last funding project scored 68 points, only 9 spots ahead of the ‘Creamery’ application. 

 

After speaking with Welle, the end is in sight! We now know which sections need improvement 

and she even gave recommendations on how to improve them…to get more points! Of the 14 

point separation this grant round, between being funded and not, I already know of 10 points we 

can pick up quickly. 

 

The next grant round is in August…which means redevelopment would not occur until 2015. 

 

Positives improvement from previous application to the most recent: 

1. Use of TIF (scored 10 out of 10 points…previous was only 6 points); 

2. Infrastructure Use (scored 5 out of 5 points…previous was only 4 points); 

3. Blight Removal (scored 12 out of 15 points…previous was only 7 points); 

4. Developer Commitment (scored 9 out of 15 points…previous was only 1 point); and 

5. Schedule (scored 9 out of 10 points…previous was only 4 points) 

 

 

Unless directed by Council to stop, I intend to continue working on the application to ensure it is 

ready for submission later this year. 
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Brainstorming 

 

Now would be an appropriate time to begin brainstorming and coming-up with the next potential 

project for the City of Freeport. During the upcoming EDA meeting, we should start the discussion and 

ask the question “What can we do next to help development this town.”  

Please start brainstorming now; after all, there is no better time than the present! 

Questions that may be helpful to answer include (these are just random questions to help spur creative 

thinking): 

1. What can you imagine? 

2. What do area residents want? 

3. If ideas have been shot-down in the past…what were they? What happened to them? 

4. Population grew from 2000 census to 2010; does this town need something to help it 

accommodate those new residents…or to continue growing? 

Let’s get the creative juices flowing  
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